
GREENE CENTRAL SCHOOL, GREENE, NY
BOARD OF EDUCATION REGULAR MEETING
WEDNESDAY, October 7, 2020
The Regular meeting of the Greene Central School Board

CALL TO 
of Education was called to order at 6:00 p.m., by Board

ORDER:


President, John Fish, in the Auditorium,
High School/Middle School complex, South Canal Street, Greene, NY.
-
The Pledge of Allegiance was recited.

ROLL CALL:
BOARD MEMBERS PRESENT:







Mr. John Fish, President
Mr. Douglas Markham, Vice President (Remote)
Mr. Seth Barrows

Mr. Brian Milk

Mr. Nicholas Drew 
Mr. Andrew Bringuel, II
BOARD MEMBERS ABSENT:

Mr. Scott Youngs

ADMINISTRATIVE STAFF PRESENT:
Mr. Timothy Calice, Superintendent of Schools

Mr. Cliff Jones, Head Bus Driver
Mrs. January Pratt, Principal

Mrs. Nicole Knapp, Director of Special Programs
OFFICERS PRESENT:
Mrs. Theresa Brant, District Clerk
A first Executive Session was held for a matter



FIRST EXECUTIVE
of personnel on motion by Milk, second by



SESSION:
Bringuel.

Yes – 6, No – 0











RESUME REGULAR

President Fish reconvened the regular meeting at 6:08 p.m.

MEETING:












ADD/DELETIONS  

None









TO AGENDA: 

Mr. Calice reported that G.C.S. has had zero positive


GOOD NEWS:
COVID cases to date. This is a departure from many of

DISTRICT
our neighboring districts who have seen several cases.

HIGHLIGHTS

Appreciation was extended to our parents and the entire

G.C.S. faculty and staff.  All units have been working incredibly

hard for our students. 

Congratulations to Mr. Dave Kendall who just became a 

Grandfather.

Mr. Cliff Jones extended his appreciation to our teacher aide 

unit for assisting with bus runs.  
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SPECIAL EDUCATION 

PLACEMENTS:



#710024120 

REQUESTED REVIEW:

#710023808 
TRANSFER/INTAKE:
#710024170 

AMENDED/MODIFIED IEP:

#710022460 

#710023055 

#710023803 

#710023752 

#710022539 

#710023630 

APROVE MINUTES 
Motion made by Milk, second by Markham, to approve

9/16/2020 MEETING: 
the minutes of the Regular Board Meeting held on 
Yes-6, No-0


September 16, 2020.
CALENDAR: 


October 9, 2020 - Staff Development Day – No Students

October 12, 2020 – Columbus Day – No School
October 16, 2020 – Early Dismissal Drill
October 28, 2020 – Board of Education Meeting

November 11, 2020 – Veterans’ Day – No School

November 18, 2020 – Board of Education Meeting

PUBLIC COMMENT:
None
REPORTS:


Financial Report – INSERO & Company
Financial Report for the 2019-2020 School year was presented by representatives if Insero & Company at the Board of Education meeting held on October 7, 2020.  The Executive Summary was presented, and assurances were given to the Board of Education that our reporting is correct with no significant deficiencies. 

The Child Nutrition section of the district’s financials was carefully reviewed with no issues, no problems were experienced while performing the audit. 

The Insero representatives did recommend one adjustment be made in the district’s Capital Project Fund. They discovered last year that some Capital Project accounts remain open since 2008 with items remaining showing a $700,000 – $800,000 deficit.  This was to have been investigated last year by Mr. Rubitski and a representative from BOCES.  However, that investigation remains unfinished and it is critical the district resolve this. 

BOE Member Drew asked who will do the research into the Capital Project account issue?  Insero responded that they could meet with Mr. Calice and Mr. Rubitski as the Central Business Office from BOCES was supposed to have dealt with this last year, but it was not resolved. They also suggested that perhaps Fiscal Advisors could help find the resolution but it would have a cost attached.  They stressed that this is very common in school districts and that it is addressed on pages 55 and 55A in the bound audit report. 

The report ended with Insero reps indicating the district has done a good job managing expenses and has worked well within the voter approved budget. Request for BOE approval of the report will be on the next agenda. 




Enrollment Report
Student enrollment figures were shared with the Board of Education for the opening of the 2020-2021 academic year, as well as a comparison for recent years. It was noted that our current enrollment numbers are down slightly. This is due, in part, to an increased number of home-school families this year. It is assumed the increase in home-schooling is a direct result of the COVID Pandemic. This year, our kindergarten enrollment is nearly the same as that of 2017 opening.
BOARD COMMITTEE
REPORTS:


None
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EDUCATION &








PERSONNEL:
Motion by Drew, second by Bringuel to approve an unpaid leave
REQUEST FOR

of absence for the 2020-21 school year per Rachel Cirigliano’s 
UNPAID LEAVE
request. 

Yes 6 – No -0

Motion made by Markham, second by Milk, to approve 

SUBSTITUTE:
the appointment of Kyle Button as Substitute Aide K-12

K. BUTTON
effective October 8, 2020.

Yes–6, No-0
Motion made by Markham, second by Milk, to approve 

SUBSTITUTE:
the appointment of Sally Kupetz as Substitute Aide K-12

S. KUPETZ
effective October 8, 2020.

Yes–6, No-0
Motion made by Markham, second by Milk, to approve 

SUBSTITUTE:
the appointment of Leanna Whitman as Substitute


L. WHITMAN
Teacher K-12 effective October 8, 2020.

Yes–6, No-0
Motion made by Markham, second by Milk, to approve 

SUBSTITUTE:
the appointment of Mary McBride as Substitute Aide K-12

M. MCBRIDE
effective October 8, 2020.

Yes–6, No-0











ACADEMIC CALENDAR












MODIFICATION:


Motion by Milk, second by Bringuel to approve the modification to the 2020-21 academic

Calendar for students in UPK-6. Students will be released at half-day which is 11:00 a.m. for Primary and Intermediate Schools, and 11:15 a.m. for Middle School. Students will receive lunch prior to departure.  The dates for these half days are October 21, November 4, November 18, December 2 and December 16, 2020. 

These half-days will allow our elementary faculty and staff to obtain training for new remote learning platforms and other necessary strategies to provide the best education possible for our younger students. Our opening two days of training focused primarily on new mandates and required COVID and other safety protocol training. Those days did not allow time for all the professional development that is needed during these unprecedented times. 
Yes–6, No-0











SCHOOL SAFETY
The District’s Safety Plan for 2020-2021 was approved


PLAN:
as presented on motion by Bringuel, second by Milk.

Yes–6, No-0
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BUSINESS & FINANCE:
Motion made by Drew, second by Milk, to approve
REVENUE & BUDGET
Revenue & Budget Status Reports for July & August 2020.
Yes–6, No-0

INTERNAL CLAIMS:
Motion made by Drew, second by Milk, to approve

AUDIT REPORT

Internal Claims Auditor Report as presented.
Yes–6, No-0

CHARITABLE

Motion made by Drew, second by Milk, to approve the 

DONATION:


donation of wood chips for the playground from the

Yes–6, No-0

Opportunities for Chenango organization. (Head Start)

IBI GROUP

 
Motion made by Drew, second by Milk, to approve the

EPC CONTRACT:

energy performance project contract. Superintendent 

Yes–6, No-0

authorized to sign. 

DISCUSSION ITEMS:  
NONE
REVIEW BOARD  
OUTSTANDING ACTION LIST:

	Directed Date:
	Task:
	Responsibility Of:
	Report Back:

	7/10/19
	Board Training
	Board & Superintendent
	Ongoing

	9/18/19
	Board Goals
	Board & Superintendent
	Ongoing

	
	
	
	

	
	
	
	


CAPITAL PROJECT:
Mr. Calice provided an update to the capital project: Tennis courts are now usable. Phase II has been submitted to NYSED with one additional meeting required prior to going out to bid. The basketball court behind the MS/HS building is not correct and will be redone per specs either this fall or in the spring. 

SUPERINTENDENT’S
REPORT:



Mr. Calice shared that, sadly, our Adult Walker Program is on pause due to the pandemic and will be reinstated when we are able to do so. 

There are new and very helpful COVID flow charts on our web page. 

At this time, there have been zero positive COVID cases at G.C.S.  We have new requirements from the state to do daily reporting. 

School staff members are no longer deemed as essential workers, this includes school nurses. 

Regarding the budget – there is no possibility of a stimulus package until after the presidential election. Huge cuts are still on the table which will devastate upstate schools, including G.C.S. Rural districts are being hit from all sides.  Mr. Drew asked if any school employees are deemed essential by NYS. Mr. Calice replied that no school employees are essential per the state. 
BOARD OF EDUCATION REGULAR MEETING


PAGE 5
WEDNESDAY, OCTOBER 7, 2020












        REVIEW COMMITTEE











SCHEDULE:
	Committee Name:
	Last Meeting:
	Next Meeting:

	Budget
	
	Oct. 28, 2020

	Building & Grounds
	Oct. 21, 2020
	

	Transportation
	Nov. 13, 2019
	 

	Audit
	Oct. 7, 2020
	

	Curriculum & Technology
	Aug. 15, 2018
	 

	Policy
	June 17, 2020
	


Ms. Tammy Nowalk thanked everyone in the district for 

PUBLIC COMMENT:
going above and beyond to help our children during 
these crazy times. 

Motion made by Drew, second by Bringuel, to adjourn 

EXECUTIVE 
to Executive Session for the following at 7:13 p.m.:


SESSION:
· To discuss a matter of personnel.
Yes-6, No-0
Motion made by Barrows, second by Markham, to adjourn
ADJOURN EXECUTIVE 

from Executive Session at 8:13 p.m. 
SESSION:

Yes-6, No-0



RECONVENE 
President Fish reconvened the meeting at 8:13 p.m.
MEETING:

Motion made by Barrows, second by Markham to adjourn the 
ADJOURN:

meeting at 8:13 p.m.

Yes-6, No-0







Respectfully Submitted,







Theresa Brant







 District Clerk

